
Timeline & Process
A carefull design process is 

meant to ensure individual 

satisfaction throughout the 

entire project lifecycle, while 

maintaining a high level of 

e�ciency.

The timeline below outlines the milestones and procedures James Lumsden-Keys  
will follow to complete this project. There will be a four phase process to ensure 
project satisfaction and e�ciency. Our process begins with a discovery phase 
where we plan everything clearly. A creative phase begins where all visual 
elements are designed and approved, then a technical phase where the visual 
elements are constructed. Then �nally a review phase.

Projection Timeline

Milestones & Deliverables Schedule

DISCOVERY PHASE

CREATIVE PHASE

TECHNICAL PHASE

REVIEW PHASE

MILESTONE MILESTONE MILESTONE MILESTONE MILESTONE MILESTONE

Week 1 

(Sept 12 - Sept 19)

Discuss with teacher about  
projection ideas

Research stage

Requirements: 
5-10 minute presentation
on research.

Deliverables: Presentation

Progress report via Blog

-  Weds & Thursdays
    at Swinburne

- Preliminary discussions on      
   ideas and requirements.

- Blog entries

- Budget  - $50 per person
                 totalling - $350

Week 2 

(Sept 20 - Sept 26)

Information and research
completed

Feedback from teacher

Deliverables:
- projection concept
Location
- Concrete wall
   outside room ws 201
- Preliminary mock up
   ideas/designs.

- Preliminary discussions 
     on ideas and 
     requirements. 

- Weds & Thursdays
    at Swinburne

- Blog entries

Weeks 3 

 (Sept 27 - Oct 3)

Design of Visual Elements.
and storyline 

Research on projectors,
equipment and locations.

Create Storyboard

Feedback  from teacher

Deliverables:

- Preliminary 
   ideas/designs.
- Storyboard and Script
- 
- Weds & Thursdays
    at Swinburne

- Blog entries

Weeks 4  to 8

 (Oct 4 - Oct 31)

Video production
with prototype ready  for 
week 8

Location - KIOSC Bldg
Exhibition location above 
stairwell 1st �oor main 
enterance

OH&S - source for possible 
problems regarding 
installations

Feedback  from teacher

Deliverables: 
Progress report
Photos

-  Weds & Thursdays
    at Swinburne

- Blog entries

Weeks 9 to11

 (Nov 1 - Nov 16)

Video  �nal adjustments 
(if required)

OH&S - source and detail  
problem areas regarding 
installations and rectify

Feedback  from teacher

Deliverables:

- Completed video
- DVD, USB and HDD files

-Weds Nov 14 bump in
-Thurs Nov 15
Last minute adjustments 
and exhibition 5-8pm
at Swinburne
- Friday Nov 16 bump out
pack and clean up

- Blog entries

Week 14

(Dec 5)

Exhibition report 
completed

& presentation

Deliverables:
- Exhibition report

- Website
- Research 

documentation 

- Weds & Thursdays
    at Swinburne

- Blog entries

MILESTONE

Week 12 to 13

 (Nov 21 - Nov 29)

Final discussion and 
feedback of exhibition

Discuss if any changes could 
or should have been made to 
enhance the installation 
experience.

OH&S - discuss problems

Deliverables:

- Web site creation with 
exhibition and research info 
uploaded

- Weds & Thursdays
    at Swinburne

- Blog entries

BUDGET TOTAL:   $350  

BUDGET SUBTOTAL:  7 x $50pp

James Lumsden-Keys - Decay’d
6367666


